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RADAR for DIRECTION

APPROACHES

DEPLOYMENT

ASSESSMENT & 

REFINEMENT

                    Scale 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Overall Score 

Findings from emerging trends analysis, 

measurement, learning and benchmarking are 

used to inspire creativity and generate 

innovative solutions to improve performance in 

appropriate timescales.

Learn & Improve 

Implemented

Evaluated & 

Understood

Feedback on the effectiveness & efficiency of 

the approaches and their deployment are 

collected, understood and shared.

Flexible Not used for Direction

The approaches are deployed in relevant areas 

in an effective and timely manner.

Description Inability to achieve
Limited ability to 

achieve
Ability to achieve

Comprehensive 

ability to achieve

Outstanding ability 

to achieve

Aligned Not used for Direction

Description Inability to achieve
Limited ability to 

achieve
Ability to achieve

Comprehensive 

ability to achieve

Outstanding ability 

to achieve

Sound The approaches have a clear rationale, aim to 

fulfill and respond relevant stakeholder needs, 

are described appropriately and are designed to 

be fit for the future.

Description Inability to achieve
Limited ability to 

achieve
Ability to achieve

Comprehensive 

ability to achieve

Outstanding ability 

to achieve


